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A different approach

Real results

How to “HACK”

Agenda

• Visits to new schools
• Shopping for cars
• Bigger better versions of old models

• Interviews
• Limited value of input
• Lost in translation

• Charrettes 
• Limited time to develop expectations
• Chasm between what users THINK they want, and 

LEARNING what they want through experience
• Admin led

• Top down → no “buy in”
• Lost opportunities

traditional planning 
fails
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SO, WHAT
EXACTLY IS
HACKING?

MAHOMET SEYMOUR 
HIGH SCHOOL

• Needed additional 
functional space

• Create a heart for the 
campus

• Improve stagnant 
atmosphere 

• Niche.Com ranking 
facilities score low

MAHOMET SEYMOUR HIGH SCHOOL

Initial Solution
(top-down)
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hidden, dark, 
uninspired space

We only come 
here to print.

Crowded cord jungle

Interrogation 
rooms
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EMPATHIZE

• Classroom 
observations

• Staff and student 
discussions

• Exemplar tours 
and discussions 
with other 
teachers

Design Charette1: empathize
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DEFINE

Varied sized spaces for varied activities 

A flow of acoustics/privacy 

Destination space with MSHS identity

Technology driven

A resource space

• Collect common 
themes

• Prioritize needs
• State the problem

MAHOMET SEYMOUR
HIGH SCHOOL

IDEATE

• Involve teachers, 
students and 
designers

• Value diverse 
viewpoints
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THE HACK
• Built with “kit of 

parts”
• Try various 

layounts, furniture 
and technology
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4: hack

MAHOMET SEYMOUR
HIGH SCHOOL

4: hack

MSHS stop motion video
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4: hack

TEST

• Hold classes in 
hacked space

• Let students and 
teachers 
experiment and 
rearrange

• Gather feedback
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4: test

4: test

MAHOMET SEYMOUR
HIGH SCHOOL

4: test
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4: test

MAHOMET SEYMOUR
HIGH SCHOOL

4: test

FEEDBACK
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• Students are surprisingly practical!
• Students are as thoughtful as adults
• The process transformed both students’ and 

teachers’ existing perceptions of the purpose of 
the space

• Experiencing the prototype allowed for a rapid 
adoption of a more creative solution.

• Choice and flexibility were key 
components/assets to a successful design

What we learned from 
the “HACK”

real
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FEEDBACK FROM HACK:
Improve circulation around the newly 
formed library main entry.

By removing two walls and setting the auditorium entry back, fluid 
student circulation was provided while creating a “front porch” area 
outside of the reinvented library space. 

This space houses a physical “home page” for the school, with a touch 
screen monitor that displays school events and announcements.

Student and faculty FEEDBACK from 
the tested prototype was
incorporated into the final design. MAHOMET SEYMOUR

HIGH SCHOOL
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Fixed book stacks which limited the use of 
the space were replaced with MOVABLE
and RECONFIGURABLE bookcases. MAHOMET SEYMOUR

HIGH SCHOOL

Ensuring that power was dispersed 
throughout the space allowed students to 
utilize the entire space, CREATING A HUB MAHOMET SEYMOUR

HIGH SCHOOL

MAHOMET SEYMOUR
HIGH SCHOOL
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Variety of furniture and seating allows for 
FLEXIBILITY for individual and group work.

MAHOMET SEYMOUR
HIGH SCHOOL

MAHOMET SEYMOUR
HIGH SCHOOL

MAHOMET SEYMOUR
HIGH SCHOOL
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MAHOMET SEYMOUR
HIGH SCHOOL

MAHOMET SEYMOUR
HIGH SCHOOL

MAHOMET SEYMOUR
HIGH SCHOOL
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• Dramatically increased utilization of the space.
• Created a social hub/destination. A new "heart" for 

the campus.
• Non-traditional furnishings may be the most 

appealing to students.
• By insuring that power is dispersed throughout the 

space, allowed students to utilize the entire space.
• Use of space by curricular instructors has increased.
• Students WANT to be in the space. 

project 
observations

how to
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How to “HACK”

Partial 
rough walls

Stage with 
furniture

Stage with 
technology

Create feedback 
opportunities
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An innovator’s guide to future-focused facilities
YOUR SCHOOL

thank you!


